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The Sales Mandate

Blue Sky can help you with managing the process of selling your business - it's all about timing.  Below is a flowchart which idenifies the selling process :-

Understand  Vendors Objectives

Preparation of Programe

(Agree Timetable) 

Agree Potential Buyer List

Agree Target Pricing Expectations and 
Transaction Structure

Strategy Review

(Risks and Opportunities, Tax and Other 
Considerations)

Business is now ready for Disposal

Initiate Sale Mandate Process

Transaction Strategy (Value Drivers and 
Customised Sales Process

Prepare Selling Package (Taster Letter, 
Confidentiality Agreement and 

Information Memorandum)

Contact Prospective Buyers

Solicit Leters of Intent and

then Evaluate

Select Buyer Candidates

Agree Shortlist

Meetings with Management

Preliminary Negotiations and Structuring 
(Manage Auction Process)

Solicit Letters of Intent

Evaluate Offers

Select Buyer

Agree Completion Process            
(Timetable)

Site Visits

Due Diligence

Management Interaction

Negotiate Structure and Terms 

(Sale/Purchase Agreement)

Close

(Cash in the Bank)
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